
2019
SHAP ERDF EVENT:
Designing new build healthy homes to address the climate 
emergency

24.10.19   This event is part funded by the European Regional Development Fund 

Creating the conditions 
for changing ‘business as 
usual’



The meeting objectives

1. Confirm commitment to meeting zero carbon targets for housing by/before 2050

2. Understand how ERDF grant can gap fund innovation in new housing delivery



CONTEXT

HOUSING STANDARDS 

REVIEW

WMCA DESIGN CHARTER



CONTEXT



ENABLING 2050 HOMES 
INVESTMENT

3 elements
• Procurement
• Finance
• Targets/ standards

SHAP report:
Turning Housing into Homes 
Fit for 2050
https://shap.uk.com/research/

High quality, healthy places

Targets

Procurement

Finance



https://www.cambridge.gov.uk/media/1503/cambridges

hire-sustainable-housing-design-guide.pdf

SECTION FOUR: 

ENCOURAGING 

INNOVATION –

ENHANCING THE 

SPECIFICATION 

The promotion of  innovation in the 

delivery of new homes is a key 

priority 

Figure 13: The enhanced 

specification mixing desk 

The key areas where the main 

opportunities for innovation and 

enhancement include: 

Healthy homes and communities; 

Community development; 

https://www.cambridge.gov.uk/media/1503/cambridgeshire-sustainable-housing-design-guide.pdf


We’re helping to achieve regional goals

• 215k new homes by 2031



...at a rate 4x faster than the national 
average



We’re accelerating the use of Modern 
Methods of Construction



DESIGN STANDARDS – EASY TO USE

business case
Implementation 

guidance

case studies
collaborative 

projects

TOOL / 
MODEL



Black Country Garden City

Garden City vision:
utilise existing green, cultural and economic 
assets to develop attractive places where 
people want to live, transforming the reality 
and perception of the Black Country. 
Lever £6 billion of investment and deliver 
45,000 new homes over the next 10 years, by 
intelligently applying the garden city principles:
•Well connected communities by car, public 
transport, cycling and walking
•Green streets and easy access to green space
• Mixed use, mixed tenure and mixed density 
attractive neighbourhoods
•Chances for engaging the local community
•Space for enterprise and creative industries 
to flourish



SHAP WMHOG
NEW BUILD HEALTHY 
HOMES PERFORMANCE 
STANDARD

• EASY TO USE
• SIMPLE TO UPDATE
• CROSS REFERENCED

SHAP criteria Current standards

Topics legal minimum SHAP 2020 SHAP 2025

SHAP housing performance targets

Water

Carbon

Comfort

Space

Place

Energy

Wellbeing



Housing and Wellbeing 
Design principles 

Deborah Harkins

Chief Officer Health and Wellbeing (Director of Public Health)

Dudley Council 



The challenge

• Changing population

• Increasing loneliness

• Increasing inequality 

• Increasing child poverty

• Increasing demand

• Budget reductions

• Urban environment working against wellbeing? 

http://www.google.co.uk/url?url=http://buvocastings.com/increasing-demands-die-cast-aluminium&rct=j&frm=1&q=&esrc=s&sa=U&ei=LxU1VbroC5HPaOfZgaAI&ved=0CBYQ9QEwAA&usg=AFQjCNG6l6fYup-9sK2K7BqufHrq2XUG2A
http://www.google.co.uk/url?url=http://www.caregiverslibrary.org/caregiving-ministries/ministry-home/aging-research-article.aspx&rct=j&frm=1&q=&esrc=s&sa=U&ei=WhU1Vc-aN8zjaOmhgPgM&ved=0CDQQ9QEwDw&usg=AFQjCNEHqCuUe3t4clJtw8GyrhOkqnDd2Q
http://www.google.co.uk/url?url=http://headspacepress.com/age-loneliness-killing-us-guardian/&rct=j&frm=1&q=&esrc=s&sa=U&ei=IRY1Vd6GIsnxaI3hgJgC&ved=0CBoQ9QEwAQ&usg=AFQjCNFlAT6HtiioHyLyHHeqtyCYU8Ht3g
https://www.google.co.uk/url?url=https://news.tes.co.uk/further-education/b/news/2014/02/10/163-460m-cuts-to-adult-skills-budget-quot-will-lead-to-jobs-and-courses-being-cut-quot-colleges-warn.aspx&rct=j&frm=1&q=&esrc=s&sa=U&ei=WhY1VYCpM8zcaoj9gNAC&ved=0CBYQ9QEwAA&usg=AFQjCNEALyPxqL1NERYpnSLom0ClqbieZw


Opportunities

• Commitment to join up economic development, industrial strategy, 
transport and public service reform, at scale; to improve people’s 
lives

• West Midlands Combined Authority aspirations:

• Inclusive growth 

• 113,000 new homes



Inclusive growth

Principles

• Understand the local community 

• Provide ongoing opportunities for communities 

to participate in decisions about investment and 

growth and how it impacts in their 

neighbourhoods

• Ensure that public and private sector 

investment in inclusive growth areas delivers 

social value for local communities 

• Ensure that changes to the environment due to 

the delivery of investment is informed by 

healthy design principles 

• Consider the impact on future generations

Inclusive growth is a more deliberate 

and socially purposeful model of 

economic growth, measured not only 

by how fast or aggressive it is; but 

also by how well it is created and 

shared across the whole population 

and place, and by the social and 

environmental outcomes it realises for 

our people. 

This is a shift away from considering 

growth only in terms of measures of 

the local economy, and towards a 

view that the economy should serve 

people’s broader aspirations for their 

lives and their place.  



WM Housing and wellbeing task group

Purpose:

• Develop a West Midlands benchmark set of principles 

• Provide the evidence, good practice, descriptors and rationale for 
these principles. 

• Scope the Wellbeing relationship between Local Plans, national 
policy and priorities and the devolved housing role of the WMCA 

• Consult relevant stakeholders on the emerging principles and 
proposals for action and impact 



Who has been involved?

• Task and finish group 
• Director of Public Health

• West Midlands Combined Authority

• SHAP

• Public Health England 

• Local Authority planners 

• Local Authority public health specialists

• West Midlands Building Alliance

• Reporting to:
• WMCA Wellbeing Board

• WM Association of Directors of Public Health 



Housing and wellbeing principles 

Statement of WMCA’s commitment to raising 

design quality on all development sites particularly 

those where the WMCA is a landowner or investor

Aim to support more detailed design documents 

prepared by local planning authorities 



West Midlands Combined Authority – Regional Design Charter

This Charter:
produced in collaboration with the local authorities and LEPs that make up WMCA
tested with developers, designers and investors from the private
sector. 

The Charter:
represents a regional commitment to good place-making 
will be used to support applications for WMCA funding for new development 
(including residential, commercial and mixed use). 

Applicants should inform the relevant local authority(s) of their
intention to seek WMCA funding andtheir ability to meet the Charter standard. 

WMCA will expect applicants to evidence this.



1. Character/Context
Principle 1 – Regional Ambition
produce unique and innovative schemes, grounded in a sound understanding of the local context and 
acknowledge the diversity of place across the West Midlands.

Principle 2 – Local Distinctiveness
acknowledge and respond to the qualities that define the
locality’s ‘spirit of place’ for its users.
Schemes should contribute to crafting the physical and cultural identity of the local environment.

2. Connectivity and Mobility
Principle 3 - Regional network
enhancing regional connectivity and integrate effectively to existing and planned transport networks, 
thinking beyond both site and administrative boundaries.

Principle 4 – Modal Shift
• understanding of the changing face of transport in the local area 
• seek to promote walking, cycling and public transport use accordingly.

3. Future-readiness
Principle 5 – Climate Resilience
incorporate climate adaptation measures – short and long term + address the environmental impact of 
the proposal across its lifecycle.

Principle 6 – Delivering Low Carbon Development
Development proposals should seek to reduce greenhouse gas emissions by making clear, specific 
commitments to carbon reduction and the potential for new schemes to meet zero
carbon standards should be considered from the outset.



4. Health and wellbeing
Principle 8 – Building Active Communities
Development proposals should support healthy living environments and address health inequalities 
by providing access to a range of physical activity.

Principle 9 – Promoting Wellbeing
New development should promote wellbeing and good mental health by fostering community, 
identifying opportunities to reduce social isolation and limiting loneliness.

5. Engagement and Stewardship
Principle 10 - Engagement
Consultation should reflect local social and geographical diversity and enable key stakeholders to 
shape design solutions from an early stage.

Principle 11 - Stewardship
Public spaces and facilities should be designed to encourage long term civic pride; early 
consideration to ongoing management 
Delivers will be responsible for delivering long term maintenance 

6. Delivery
Principle 12 – Securing Social Value
• promote social value throughout the development process 
• seek to align all housing and regeneration investment decisions with its inclusive growth 

objectives (through its Single Commissioning Framework).



Incorporating blue and green infrastructure

A Blue-Green City aims to recreate a naturally-oriented water cycle 
while contributing to the amenity of the city by bringing water 
water management and green infrastructure together.
http://www.bluegreencities.ac.uk/

http://www.bluegreencities.ac.uk/


Priority Axis 1:  Research and Innovation

Priority Axis 3:  Enhancing the Competitiveness of SMEs

Priority Axis 4: Supporting the Shift Towards a Low Carbon Economy in 

All Sectors; Guidance Advice

Priority Axis 6:  Preserving and Protecting the Environment and 

Promoting Resource Efficiency



ROSEMARY COYNE

2018

SHAP GBLSEP ERDF ROADSHOW
Sustainable Urban Development
ERDF call – November/December 2019

How can ERDF support our plans?



Priority Axis 1:  Research and Innovation

Priority Axis 3:  Enhancing the Competitiveness of SMEs

Priority Axis 4: Supporting the Shift Towards a Low Carbon Economy in 

All Sectors; Guidance Advice

Priority Axis 6:  Preserving and Protecting the Environment and Promoting 

Resource Efficiency



Sustainable Urban Development (Low Carbon and 
Environment): call in Greater Birmingham and 
Solihull

Closing date:  early 2020

PRIORITY AXIS 4 £2 million and possibly more 

Call will open:  November/December 2019

Project completion: June 2023

Match: 50% maximum (maybe less depending on 
State Aid)

https://www.gov.uk/european-structural-investment-funds/sustainable-urban-development-low-carbon-and-environment-call-in-greater-birmingham-and-solihull-oc12r18s-0895


ERDF Eligibility Criteria

Funding of last resort

Innovative

Match funded

Minimum project value

Contracted outputs

Detailed reporting including financial

Compliant procurement processes

Able to cash flow



GBSLEP SUD Eligibility Criteria

Theme:  HS2

Boundaries: the main route and stations/depot 

Other criteria: 

or anything that can make a good link to the SUD strategy/HS2

a compelling argument linking their project to SUD/HS2 

e.g. linking the local workforce to HS2

e.g. linking any SME’s in the supply chain to HS2



In the current programme, SHAP has 

supported 2 bids to Full Application and has 

worked on project development for other 

projects.

Please get in touch if you would like to know 

more about ERDF and your project 

proposals in the GBSLEP area.



ERDF Application Process

Outline 
application 
completed 

(plus Outputs 
and cost 

appendix)

Gateway 
Assessment 

completed by 
MHCLG

Notification to 
progress, or 
not, to full 
application

Full 
Application 
submitted

Timeframe

Month 0 Month 12

Contract 
Negotiations

MHCLG 
appraisal

Notification to 
progress, or 

not, to 
contract

Funding 
Agreement 

Issued
(Projects 

maximum 
3 years)

Call Opens



Thank you

Rosemary Coyne
co-ordinator@shap.uk.com

07971 249858

mailto:Co-ordinator@shap.uk.com


Investing in Local Energy 
Survey: Midlands

October 2019







32, GREAT SUTTON STREET, LONDON EC1V ONB        |        INFO@UK100.ORG         |        

UK100 – Who is here?

▪ Local Authorities

▪ Investors

▪ BEIS

▪ LEPs

▪ Developers

▪ Technical consultants

▪ Researchers

▪ Local Energy Hubs

▪ Community energy



32, GREAT SUTTON STREET, LONDON EC1V ONB        |        INFO@UK100.ORG         |        

UK100 – Local Authorities

“We are aware of the 

different low carbon 

opportunities there are 

(transport, heat storage, 

renewables)”



32, GREAT SUTTON STREET, LONDON EC1V ONB        |        INFO@UK100.ORG         |        

UK100 – Local Authorities

“We are aware of the 

different low carbon 

opportunities there are 

(transport, heat storage, 

renewables)”



32, GREAT SUTTON STREET, LONDON EC1V ONB        |        INFO@UK100.ORG         |        

UK100 – Local Authorities Priorities for assessing low-carbon projects

▪ 74% Return on investment

▪ 61% Satisfying broader political goals

▪ 52% Potential for income generation



32, GREAT SUTTON STREET, LONDON EC1V ONB        |        INFO@UK100.ORG         |        

UK100 – Local Authorities
“What challenges do you face when 
trying to develop projects?

▪ 60% Concerned about value will flow 

out of local economy

▪ 58% Low carbon is not a priority

▪ 54% Investment decisions tend to be 

made on political grounds

▪ 46% We don’t have any real expertise 

in-house

▪ 42% Too many government 

departments



32, GREAT SUTTON STREET, LONDON EC1V ONB        |        INFO@UK100.ORG         |        

UK100 – Investors
“Deal size is too small” 

“Projects are mostly conceptual or poorly 

formed.”

“Inexperienced in dealing with project 

investment appraisal”

“Projects are at conceptual phase and/or 

similar projects have failed before.”

“Investors will always expect a degree of risk, 

whether its low/medium or high. Focus is 

needed on how to mitigate that

risk. 

Long term cash-flows with bench marking 

examples goes a long way to make 

investments attractive.”



32, GREAT SUTTON STREET, LONDON EC1V ONB        |        INFO@UK100.ORG         |        

UK100 – Investors

▪ Advice on public sector procurement models that support innovation

▪ A single gateway to understand and apply for all support

▪ A more proactive district network operator

▪ Financial support for the construction cost of projects





> FINANCE - 2050 New Build at No Additional 
Cost

Traditional Building 
Regulations Cost

capital 
build cost

NZE cap 
cost

energy plan 
incomeoperational 

cost

site

Energiesprong 
Costs 2018

finance

operational 
cost

finance

retrofit?

site

capital 
build cost

guaranteed

?
NZE cap 

cost

energy plan 
income

Energiesprong 
Costs 2021

operational 
cost

finance

site

capital 
build cost

guaranteed



PROCURING 
FOR VALUE
The Circular 
Process
www.shap.uk.com/resources

http://www.shap.uk.com/resources


The Model – starts with the ‘Intelligent Client’

Intelligent Client 

(an individual or group within the buying organisation with  delegated authority and sufficient technical 
knowledge of the product or services being provided by a third party to specify requirements for the 

product or service and manage its delivery . The IC must collect and manage all data connected with the 
procurement (technical, organisational, financial, asset), understand and validate the need (including 
strategic alignment and cross-department policy compliance) for the purchase and how it will benefit 

the business in the future)

Intelligent 
Client 

Appoints Board 
Room 

Champion

Establishes 
User - Buyer-

Supplier 
'teams' 

(delegated 
authority)

Acquisition 
Planning

Manages
Demand (Do 
we need to 

buy?)

Prioritises 
company spend 

Assesses 
(purchasing) 

risk

Identifies 
business 

opportunity

Introduces Early 
Market 

(Supplier) 
Engagement  

Prepares 
specification 

(with identified 
sustainable 

outputs/outcom
es /KPIs)

Awards Contract 
and Oversees 

Delivery

Carries out 
Monitoring and 

Reporting

Commissions 
external audit 

and Implements 
Recommendatio
ns/Improvement

s

Continuous 
improvement -
feedback loop



WHAT did we find?

Monitoring is crucial –
how do we otherwise 
ever know what is 
going on?

This Photo by Unknown Author is 
licensed under CC BY-SA

This Photo by Unknown Author is licensed under CC BY-
NC-ND

This Photo by Unknown Author is licensed under 
CC BY-NC-SA

http://www.stochasticgeometry.ie/page/2/
https://creativecommons.org/licenses/by-sa/3.0/
http://chicot101.deviantart.com/art/Thermometer-Icon-260485458
https://creativecommons.org/licenses/by-nc-nd/3.0/
http://www.flickr.com/photos/martin_tod/465060015/
https://creativecommons.org/licenses/by-nc-sa/2.0/

