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The meeting objectives

1. Understand how ERDF grant can gap fund innovation in new housing delivery

2. Consult on the proposed approach to embedding objectives for high quality 
healthy homes into WMCA activity 



INTERACTIVE AGENDA
10.00 – 11.15       SETTING THE SCENE

Welcome and introduction

Opportunities for ERDF grant funding to support innovative approaches to delivery 

of housing projects fit for 2050 

Rosemary Coyne and Deborah Harkins

The context – WMCA role in in housing delivery & the ingrained focus on Inclusive 

Growth and improving wellbeing.

Update on the WMCA Design Charter and Single commissioning framework

WMCA

Gareth Bradford

Proposed Health and Wellbeing principles 

Overview of work to date & enabling opportunities

Deborah  Harkins, Director of Public 

Health, Dudley

Lead: WMCA  Housing and Wellbeing 

workstream

Case Study Adam Willetts, Senior Development 
Director, Urban Splash

Q& A and Discussion:     Comments on the proposed Health and Wellbeing principles

• What needs to happen for these principles to inform what we build

• Examples where similar principles are already embedded 

11.15 REFRESHMENTS

11.30 Discussion:

Looking to the future, how can we best work together to deliver development that 

incorporate principles & best enhance resident wellbeing  

Facilitated table groups

12.00 • Top 3 strategic enablers for delivery of healthy and inclusive new places to live.

• Your individual or organisational commitment to enabling and embedding health and wellbeing principles in new housing 
development

• Implementation opportunities on specific sites over short, medium and longer term.  

12.20 Summing up and next steps Deborah Harkins

12.30 Networking and lunch if pre booked.



CONTEXT



CONTEXT

HOUSING STANDARDS 

REVIEW

WMCA DESIGN CHARTER



ENABLING 2050 HOMES 
INVESTMENT

3 elements
• Procurement
• Finance
• Targets/ standards

SHAP report:
Turning Housing into Homes 
Fit for 2050
https://shap.uk.com/research/

High quality, healthy places

Targets

Procurement

Finance



SHAP WMHOG
NEW BUILD HEALTHY 
HOMES PERFORMANCE 
STANDARD

• EASY TO USE
• SIMPLE TO UPDATE
• CROSS REFERENCED

SHAP criteria Current standards

Topics legal minimum SHAP 2020 SHAP 2025

SHAP housing performance targets

Water

Carbon

Comfort

Space

Place

Energy

Wellbeing



Eligibility Criteria

Funding of last resort

Innovative

Match funded

Minimum project value

Contracted outputs

Detailed reporting including financial

Compliant procurement processes

Able to cash flow



Priority Axis 1:  Research and Innovation

Priority Axis 3:  Enhancing the Competitiveness of SMEs

Priority Axis 4: Supporting the Shift Towards a Low Carbon Economy in 

All Sectors; Guidance Advice

Priority Axis 6:  Preserving and Protecting the Environment and 

Promoting Resource Efficiency



Priority Axis 4: Supporting the Shift Towards a 

Low Carbon Economy in All Sectors

Investment Priority 4a – promoting the production and distribution of energy derived 
from renewable sources. 

Investment Priority 4b – Promoting energy efficiency and renewable energy use in 
enterprises. 

Investment Priority 4c – Supporting energy efficiency, smart energy management and 
renewable energy use in public infrastructure, including in public buildings and in the 
housing sector.

Investment Priority 4e – promoting low carbon strategies for all types of territories, in 
particular for urban areas, including the promotion of sustainable multimodal urban 
mobility and mitigation- relevant adaptation measures… “whole place solutions.”

Investment Priority 4f – Promoting research and innovation in, and adoption of low 
carbon technologies. 



https://www.cambridge.gov.uk/media/1503/cambridges

hire-sustainable-housing-design-guide.pdf

SECTION FOUR: 

ENCOURAGING 

INNOVATION –

ENHANCING THE 

SPECIFICATION 

The promotion of  innovation in the 

delivery of new homes is a key 

priority 

Figure 13: The enhanced 

specification mixing desk 

The key areas where the main 

opportunities for innovation and 

enhancement include: 

Healthy homes and communities; 

Community development; 

https://www.cambridge.gov.uk/media/1503/cambridgeshire-sustainable-housing-design-guide.pdf


WMCA: Our role in in 
housing delivery 

Gareth Bradford Director of Housing & Regeneration



West Midlands Combined Authority



We’re experiencing a renaissance



We are the face of modern Britain



The ambition is big…

• Continue to work with councils and other partners to increase the supply of new homes, making 
clear progress towards the target of 16,500 new homes per annum (from 12,000 in 2017)

• Deploy devolved housing and land funds and WMCA resource to secure a step change in the 
quality, quantum and pace of housing and employment delivery

• Support the take up of AMC in new development proposals but particularly on all sites where 
WMCA has an interest e.g. through landownership or funding

• Improve standards of design through the development and implementation of a new regional 
design charter

• Increase the supply of affordable and social housing in the region

• Launch the single commissioning framework, consistent process and funding portal for all 
devolved housing and land funds



We’re helping to achieve regional goals

215k new homes by 2031



...at a rate 4x faster than the national 
average
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…but it is more than a numbers game

In 2020 house price to income 
ratios will be above the 
national average



• Worklessness

• Life chances

• Educational attainment

• Direct impact on residents and communities, particularly the poorest and 
most vulnerable, for those without access to high quality housing

• Life expectancy – on average a homeless person loses 18 years of life

• Access to services and community resources

The shortage of affordable housing 
has social consequences, including



We have to ensure that growth 
benefits everyone that lives here



Where the Combined Authority Fits In

Funding LandInfluence



Our role in delivery

Funding

Grant, Loan, 
Guarantees

Brokering

Attracting New 
Investors and 
Developers

HMG Relationship 
and Negotiations

Direct Intervention and Deal Making 



We’re taking a strategic approach to 
investment



We’re supporting town centres



We’re expanding the One Public Estate 
Partnership 



We’re ensuring our growth is inclusive



We’re remediating brownfield land



We’re delivering jobs, skills and training



We’re developing a Regional Design Charter

This region is on the rise. It’s attracting 

jobs and investment. It has strong 

leadership from people with a can-do 

attitude who want to get on and deliver. 

Above all, they’re interested in the 

quality of development and creating 

real communities with handsome

homes and fantastic public realm that 

works for everyone. 

That’s why people are talking about the 

West Midlands.
Tony Pidgley CBE Chairman to Berkeley 

Group



We’re accelerating the use of Modern 
Methods of Construction



It’s all about building relationships…





Housing and Wellbeing 

Design principles 

Deborah Harkins

Chief Officer Health and Wellbeing (Director of Public 
Health)

Dudley Council 



The challenge

• Changing population

• Increasing loneliness

• Increasing inequality 

• Increasing child poverty

• Increasing demand

• Budget reductions

• Urban environment working against wellbeing? 

http://www.google.co.uk/url?url=http://buvocastings.com/increasing-demands-die-cast-aluminium&rct=j&frm=1&q=&esrc=s&sa=U&ei=LxU1VbroC5HPaOfZgaAI&ved=0CBYQ9QEwAA&usg=AFQjCNG6l6fYup-9sK2K7BqufHrq2XUG2A
http://www.google.co.uk/url?url=http://www.caregiverslibrary.org/caregiving-ministries/ministry-home/aging-research-article.aspx&rct=j&frm=1&q=&esrc=s&sa=U&ei=WhU1Vc-aN8zjaOmhgPgM&ved=0CDQQ9QEwDw&usg=AFQjCNEHqCuUe3t4clJtw8GyrhOkqnDd2Q
http://www.google.co.uk/url?url=http://headspacepress.com/age-loneliness-killing-us-guardian/&rct=j&frm=1&q=&esrc=s&sa=U&ei=IRY1Vd6GIsnxaI3hgJgC&ved=0CBoQ9QEwAQ&usg=AFQjCNFlAT6HtiioHyLyHHeqtyCYU8Ht3g
https://www.google.co.uk/url?url=https://news.tes.co.uk/further-education/b/news/2014/02/10/163-460m-cuts-to-adult-skills-budget-quot-will-lead-to-jobs-and-courses-being-cut-quot-colleges-warn.aspx&rct=j&frm=1&q=&esrc=s&sa=U&ei=WhY1VYCpM8zcaoj9gNAC&ved=0CBYQ9QEwAA&usg=AFQjCNEALyPxqL1NERYpnSLom0ClqbieZw


Opportunities

• Commitment to join up economic 
development, industrial strategy, transport 
and public service reform, at scale; to improve 
people’s lives

• West Midlands Combined Authority 
aspirations:
– Inclusive growth 

– 113,000 new homes



Inclusive growth

Principles

• Understand the local community 

• Provide ongoing opportunities for 

communities to participate in decisions about 

investment and growth and how it impacts in 

their neighbourhoods

• Ensure that public and private sector 

investment in inclusive growth areas delivers 

social value for local communities 

• Ensure that changes to the environment due 

to the delivery of investment is informed by 

healthy design principles 

• Consider the impact on future generations

Inclusive growth is a more deliberate 

and socially purposeful model of 

economic growth, measured not only 

by how fast or aggressive it is; but 

also by how well it is created and 

shared across the whole population 

and place, and by the social and 

environmental outcomes it realises for 

our people. 

This is a shift away from considering 

growth only in terms of measures of 

the local economy, and towards a 

view that the economy should serve 

people’s broader aspirations for their 

lives and their place.  



WM Housing and wellbeing task 

group
Purpose:
• Develop a West Midlands benchmark set of 

principles 
• Provide the evidence, good practice, descriptors 

and rationale for these principles. 
• Scope the Wellbeing relationship between Local 

Plans, national policy and priorities and the 
devolved housing role of the WMCA 

• Consult relevant stakeholders on the emerging 
principles and proposals for action and impact 



Who has been involved?

• Task and finish group 
– Director of Public Health
– West Midlands Combined Authority
– SHAP
– Public Health England 
– Local Authority planners 
– Local Authority public health specialists
– West Midlands Building Alliance

• Reporting to:
– WMCA Wellbeing Board
– WM Association of Directors of Public Health 



Housing and wellbeing 

principles 

Statement of WMCA’s commitment to raising 

design quality on all development sites particularly 

those where the WMCA is a landowner or investor

Aim to support more detailed design documents 

prepared by local planning authorities 



What next?

• Engaged local stakeholders on the principles and 
opportunities to apply them

• Engage with developers to establish deliverability 
of the principles 

• Engage with communities about the principles

• Form part of the Regional Design Charter 

• Embed within the Single Commissioning 
Framework 

• Test out and evaluate the application of the 
principles in small scale developments already in 
the pipeline 



ROSEMARY COYNE

2018

SHAP GBLSEP ERDF ROADSHOW
PRIORITY 4:
Housing:
Designing, Funding and Delivering low carbon housing/ sustainable 
communities/energy infrastructure projects    

How can ERDF support our plans?



• Looking at the potential for ERDF 
grant to support  a grant programme 
to support the delivery of high 
quality new build housing and 
housing retrofit

• Striving for a replicable, scaleable
approach to creating long term 
positive impact from investment in 
housing



Priority Axis 4

Total Allocation for GBSLEP: £16 million

Contracted 
£2.9m

In pipeline 
£5.9mSUD 

pipeline 
£2.8m

Programme

£5.4m

SUD 
Remaining 

balance 
£2.7m

Remaining 
balance, 

£2m

Remaining Balance is for More Developed Area 
only:
Birmingham, Solihull, Redditch, Bromsgrove, 
Wyre Forest

£2.7m in SUD Programme  
Deadline 30th April

£2m Remaining Balance
Final Call expected soon!



Sustainable Urban Development (Low Carbon and 
Environment): call in Greater Birmingham and 
Solihull (OC12R18S 0895)

Closing date:  30 April 2019

PRIORITY AXIS 4 £5,375,709 
PRIORITY AXIS 6 £2,848,855 

Call Opened: Wednesday 21 November 2018

https://www.gov.uk/european-structural-investment-funds/sustainable-urban-development-low-carbon-and-environment-call-in-greater-birmingham-and-solihull-oc12r18s-0895


ERDF Application Process

Outline 
application 
completed 

(plus Outputs 
and cost 

appendix)

Gateway 
Assessment 

completed by 
MHCLG

Notification to 
progress, or 
not, to full 
application

Full 
Application 
submitted

Timeframe

Month 0 Month 12

Contract 
Negotiations

MHCLG 
appraisal

Notification to 
progress, or 

not, to 
contract

Funding 
Agreement 

Issued
(Projects 

maximum 
3 years)

Call Opens



Technical Assistance  

• Technical Assistance is available to all 
prospective applicants

• Officers from a number of organisations 
across the GBSLEP can provide specialist 
support

• We can’t write applications, but we can help 
around eligibility etc.

• If you need TA contact – esif@solihull.gov.uk

mailto:esif@solihull.gov.uk


Incorporating blue and green 
infrastructure

A Blue-Green City aims to recreate a naturally-oriented water cycle 
while contributing to the amenity of the city by bringing water 
water management and green infrastructure together.
http://www.bluegreencities.ac.uk/

http://www.bluegreencities.ac.uk/


GBSLEP Habitats Grants Programme

The grants are:

• Available across the GBSLEP area – Birmingham, Solihull, South Staffordshire and North 
Worcestershire;

• For projects which improve land and water for people and wildlife; which results in an 

improvement in a measureable ecological or environmental improvement;
• For between £20,000 and £200,000, making up 40% of the project cost;

• For land in public ownership or with agreed 
public access (S16 CROW Act).



GBSLEP Habitats Grants Programme

Eligible Costs 

Revenue costs*
• Tree surveys
• Soil surveys
• Specialist consultancy costs

Capital costs*
• Planting of trees, shrubs and native plants
• Site works, civils, landscaping
• Publicity or interpretation boards

* These are examples only, other 
costs may be eligible 

The grant can pay for 40% of the costs – so if the 
project is £100k, the Habitats Grant could 
contribute £40k and other (secured non ERDF 
funds) should make up the other 60% (£60k).



GBSLEP Habitats Grants Programme

CLOSING DATES
The programme is now open for applications, and will close on the 13th May 2019!

If submitted by 1st April they will be assessed during the first half of April, or the end of 
May if submitted by the 13th May.

HOW MUCH IS LEFT IN THE POT?
The GBSLEP Habitats Grants has a £1m to allocate in grants. The first call closed in 
December 2018.  We are currently in the contracting process with the schemes that were 
successful through this call. There is still, at least, £600k available to allocate in the next 
and subsequent calls.



In the current programme, SHAP has 

supported 2 bids to Full Application and has 

worked on project development for other 

projects.

Please get in touch if you would like to know 

more about ERDF and your project 

proposals in the GBSLEP area.





> FINANCE - 2050 New Build at No Additional Cost

Traditional Building 
Regulations Cost

capital 
build cost

NZE cap 
cost

energy plan 
incomeoperational 

cost

site

Energiesprong 
Costs 2018

finance

operational 
cost

finance

retrofit?

site

capital 
build cost

guaranteed

?
NZE cap 

cost

energy plan 
income

Energiesprong 
Costs 2021

operational 
cost

finance

site

capital 
build cost

guaranteed



PROCURING 
FOR VALUE
The Circular 
Process
www.shap.uk.com/resources

http://www.shap.uk.com/resources


The Model – starts with the ‘Intelligent Client’

Intelligent Client 

(an individual or group within the buying organisation with  delegated authority and sufficient technical 
knowledge of the product or services being provided by a third party to specify requirements for the 

product or service and manage its delivery . The IC must collect and manage all data connected with the 
procurement (technical, organisational, financial, asset), understand and validate the need (including 
strategic alignment and cross-department policy compliance) for the purchase and how it will benefit 

the business in the future)

Intelligent 
Client 

Appoints Board 
Room 

Champion

Establishes 
User - Buyer-

Supplier 
'teams' 

(delegated 
authority)

Acquisition 
Planning

Manages
Demand (Do 
we need to 

buy?)

Prioritises 
company spend 

Assesses 
(purchasing) 

risk

Identifies 
business 

opportunity

Introduces Early 
Market 

(Supplier) 
Engagement  

Prepares 
specification 

(with identified 
sustainable 

outputs/outcom
es /KPIs)

Awards Contract 
and Oversees 

Delivery

Carries out 
Monitoring and 

Reporting

Commissions 
external audit 

and Implements 
Recommendatio
ns/Improvement

s

Continuous 
improvement -
feedback loop



Black Country Garden City

Garden City vision:
utilise existing green, cultural and economic 
assets to develop attractive places where 
people want to live, transforming the reality 
and perception of the Black Country. 
Lever £6 billion of investment and deliver 
45,000 new homes over the next 10 years, by 
intelligently applying the garden city principles:
•Well connected communities by car, public 
transport, cycling and walking
•Green streets and easy access to green space
• Mixed use, mixed tenure and mixed density 
attractive neighbourhoods
•Chances for engaging the local community
•Space for enterprise and creative industries 
to flourish



DESIGN STANDARDS – EASY TO USE

business case
Implementation 

guidance

case studies
collaborative 

projects

TOOL / 
MODEL



WHAT did we find?

Monitoring is crucial –
how do we otherwise 
ever know what is 
going on?

This Photo by Unknown Author is 
licensed under CC BY-SA

This Photo by Unknown Author is licensed under CC BY-
NC-ND

This Photo by Unknown Author is licensed under 
CC BY-NC-SA

http://www.stochasticgeometry.ie/page/2/
https://creativecommons.org/licenses/by-sa/3.0/
http://chicot101.deviantart.com/art/Thermometer-Icon-260485458
https://creativecommons.org/licenses/by-nc-nd/3.0/
http://www.flickr.com/photos/martin_tod/465060015/
https://creativecommons.org/licenses/by-nc-sa/2.0/


Thank you

Rosemary Coyne
co-ordinator@shap.uk.com

07971 249858

mailto:Co-ordinator@shap.uk.com

