
 

 

Building Healthy and Inclusive Places to live: 

Embedding wellbeing within the WMCA role in new 

housing delivery 

 

Context  

The built and natural environment is a key environmental determinant of health and 

wellbeing. The linkages between health and the built and natural environment have 

long been established and the role of the environment in shaping the social, economic 

and environmental circumstances that determine wellbeing is increasingly recognised 

and understood.  

The Housing Deal between the WMCA and Government forms part of an ambitious 

programme of joint work and investment to deliver 215,000 new homes by 2031. This 

WMCA role in accelerating the pace and scale of new housing delivery also presents 

an opportunity to add value to local policy and practice to embed a focus on improving 

the wellbeing of future residents and address the stark health inequalities in the West 

Midlands.   

The WMCA role in housing delivery forms part of an inclusive growth agenda for the 
West Midlands, bringing together strategies to develop the industry, economy, skills 
base and social infrastructure as well as the transport network. The approach is not 
simply about homes being built, it is about raising quality standards in the built 
environment and building successful communities that share the economic, social 
and environmental outcomes of growth in the West Midlands.  
 
Wellbeing Task Force 

In Autumn 2018 the WMCA Wellbeing Board established a Task Force to lead on 

developing a set of health promoting principles to shape the approach of developers 

in delivering new homes. Three key elements of the task force were to  

• Develop a West Midlands benchmark set of principles  

• Provide the evidence, good practice, descriptors and rationale for these 

principles. 

• Scope the Wellbeing relationship between Local Plans, national policy and 

priorities and the devolved housing role of the WMCA 

• Consult relevant stakeholders on the emerging principles and proposals for 

action and impact 

This workshop is the consultation on the work undertaken to do date in researching 

and developing the wellbeing principles for the WMCA. 



Vision  

 
Working with partners across boundaries and sectors, a default approach to housing 
delivery is proposed where healthy, safe and secure sustainable houses are built in 
active and social streets that are accessible to all. Within a growing public transport 
network, these walkable streets will connect safe neighbourhoods and will in turn 
connect people to jobs, other social infrastructure and spaces to relax, play and 
socialise.  
   
Places will respond to the housing needs of residents across the life course, 
providing accessible housing at a range of cost levels. Through the design and 
tenure mix of homes, streets and neighbourhoods, the approach seeks to balance 
the necessity to provide young people and families with the best start in life with the 
need to encourage physically, economically and socially active populations, and 
ensuring older generations can retain their independence in safe, secure, inclusive, 
social and healthy environments.  
 

 

Principles  

Based on desk research of evidence and existing guidance, toolkits and approaches, 

a set of overarching principles have been developed to articulate the strategic key 

areas of consideration for designing wellbeing into new housing delivery.  

The principles provide a framework at a West Midlands level for how new homes and 

neighbourhoods could be expected to function, facilitating the wellbeing of residents 

and contributing to a happier, healthier, better connected and more prosperous West 

Midlands. The principles seek to support and add value to local policy and practice.  

The approach draws together planning and design principles under four connected, 

people focussed areas of interest;  

• Healthy, affordable homes that enable people to stay independent throughout 
their lives 
 

• Vibrant streets that promote community interaction and prioritise active travel 
and movement for all 

 

• Residents have access to the natural environment and high quality, active 
social spaces 

 

• Connected places, with residents having access to services, schools, work 
and public transport.   

  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Embedding the principles 

To ensure the identified principles are translated into impact through delivery, there 

are some key opportunities to embed the principles in the work of the WMCA. 

Firstly, there are two main strategic enabling mechanisms in which to embed and 

expand the developed principles; the Regional Design Charter (RDC) and the Single 

Commissioning Framework (SCF). 

The principle of securing improved design quality is a key part of WMCA’s role in 

housing delivery, inclusive growth and place-making.  The Regional Design Charter 

will promote the importance of good design practice and will assist housebuilders, 

developers and communities in designing proposals.  There is an opportunity 

incorporate principles that promote individual and community wellbeing.  The 

proposed charter is intended to support and fit with more detailed design documents 

which have been, or will be, prepared by local planning authorities: it is neither a ‘guide’ 

nor ‘plan’, but a clear statement of WMCA’s commitment to raising design quality on 

all development sites across the region and, in particular, on sites in which it has an 

interest e.g. as a landowner or investor. 

 



 

The Single Commissioning Framework sets out the operating principles, weighting 

and criteria for funding projects through new and existing devolved housing and land 

funds in the West Midlands.  For the avoidance of doubt, the SCF relates only to 

available housing and land funds and does not apply retrospectively.  Wellbeing is 

captured within the principles of the SCF. 

Alongside the enabling mechanisms, opportunities to work on live development 

projects at different stages of development will be pursued and an approach also 

established to capture best practice and evaluation.   

Appropriate governance will be maintained, and stakeholders will also be engaged to 

achieve widespread commitment and facilitate opportunities for implementation and 

impact.   

 

 


