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INTRODUCTION
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CHAIRMAN OF SHAP



AGENDA

10.00 am Registration and refreshments

10.15 – 1pm Launch of the SHAP ERDF WMHOG 2017 research reports

10.15 Welcome Alan Yates SHAP Chairman

10.20 West Midlands Smart Sustainable Procurement Model

10.45 West Midlands New Financial Models for Retrofit

11.10 West Midlands New Build Healthy Homes standard

11.35 – 12.45 Facilitated discussion on the interim research reports.

12.45 – 1.00 Designing an ERDF bid to develop innovative solutions to 

deliver innovative low carbon housing projects

1.00 – 1.45 Lunch 



SEMINAR CONTEXT

Bonfield Review
Farmer Review
Fuel Poverty xxx
Housing white paper
Energy system transformation
Brexit
Government Policy announcements
Budget 22.11.17
Clean Growth Strategy
Infrastructure 
Devolution deals
Data
Connectivity



SHAP VISION   
All dwellings will be:
• energy efficient
• resilient to extreme weather
• affordable and comfortable to live in
AND will:
• provide a structure for sustainable communities
• be attractive places to live 
• support jobs and skills within a low carbon 

economy.



SHAP
The Sustainable Housing Action Partnership (SHAP) 
was established by Advantage West Midlands through 
Sustainability West Midlands in 2005 in order to 
promote good practice to the housing section in the 
West Midlands as part of a sustainable communities 
and low carbon economy plan.  

SHAP activities continue to be:
• bring together existing good housing practice
• commission new research 
• disseminate the findings  



INTRODUCTION

The West Midlands Housing Officers Group has provided grant 
funding to SHAP to carry out three linked pieces of research that 
are intended to assist West Midlands Local Authorities and Housing 
Associations to improve outcomes from investment in housing 
stock and to improve long-term outcomes from investment in all 
housing tenures.



INTRODUCTION

1.Development of a domestic new build standard for the financing 
of the delivery of high quality and energy efficient affordable 
homes.
2.Development of a West Midlands Smart Sustainable 
procurement model to improve value for money and long term 
outcomes from investment for Local Authorities and their partners.
3.Development of a West Midlands Finance Model for financing 
the refurbishment of existing homes to address fuel poverty and 
energy efficiency targets.



RESEARCH PROCESS
LOCAL  

AUTHORITIES + 
KEY PARTNERS

CHAMPIONS

EXPERT 
PANEL - YOU

STEERING 
GROUP



RESEARCH TIMELINE

RESEARCH 
TASK AND 
FINISH 
GROUPS 
SCOPE WORK

INITIAL THINKING TESTED 
WITH THE EXPERT PANEL 
(YOU - TODAY)

IN DEPTH 
RESEARCH 
WORK 
PACKAGES 
COMMISSIONED 
(DEC 2017 TO 
FEB 2018)

DRAFT 
RESEARCH 
REPORTS 
ISSUED FOR 
COMMENT 
BY EXPERT 
PANEL 
(MARCH 
2018)

RESEARCH 
OUTPUTS 
LAUNCHED 
16 MAY 2018

FOLLOWED 
BY ACTIVITY 
TO EMBED 
MODELS IN 
POLICY AND 
DELIVERY



RESEARCH OUTPUTS

business case
Implementation 

guidance

case studies
collaborative 

projects

TOOL / 
MODEL



SEMINAR OBJECTIVES

1. Confirmation of next steps required

2. mandate for the detailed research activities for 
each research stream => reporting 
February (working towards launch of the final 
outputs on 16 May 2018)

3. Commitment to the proposal for a housing round 
table in January with a view to developing a West 
Midlands low carbon housing loan/grant fund

4. A date for the housing round table so invitations 
can go out 
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Adopting Smart & Sustainable 
Procurement



SHAP research 2017/18
Task Group Remit

Establish clear guidance on the routes to achieving best 
practice in procurement based on:
• adopting whole life costing 
• creating long term positive impact and outcomes for 

business/organisation, the wider local economy, residents 
(employees, neighbours, consumers) and the environment

• demonstrating clear value for money (VFM)  -‘the optimum 
combination of cost and quality over the lifetime of the 
investment 

• identifying the systemic change needed to deliver triple 
bottom line benefits



SHAP research 2017/18
Some Policy Context

• UK Sustainable Procurement Policy (SPP) 2007
• UN Sustainable Public Procurement Initiative (SPPI)
• EC Guide on Socially Responsible Public Procurement (SRRP) 
• Public Services (Social Value) Act 2012
• EU Directive 2014/24/EU on Public Procurement 
• ISO26000:2010 Guidance on Social Responsibility
• ISO20400:2017 Guidance on Sustainable Procurement
• Crown Commercial Service – Balanced Scorecard – Procuring 

Growth



SHAP research 2017/18
What is It?

Sustainable Procurement is a process whereby 
organisations meet their needs for goods, services, 
works and utilities in a way that achieves value for 
money on a whole life basis in terms of generating 
benefits not only to the organisation, but also to 

society and the economy, whilst minimising damage to 
the environment.

UNEP Taskforce on Sustainable Public Procurement



SHAP research 2017/18
What is It?

Or:

Making purchasing decisions that meet an organisation’s needs 
in a way that benefits them, society and the environment. It 

involves ensuring that a company’s suppliers behave ethically, 
that the products and services purchased are sustainable and 

that such purchasing decisions help to address social, economic 
and environmental issues



SHAP research 2017/18
What is It?

• Smart Procurement 
makes buying ‘faster, 
cheaper and better’
(MOD) where:

• ‘Faster’ means shortening 
the procurement process 
and reducing cost

• ’Cheaper’ means 
adopting whole life 
costing, increased 
operational efficiency and 
improved social value

• ‘Better’ means buying fit 
for purpose, limiting 
business risk, reducing 
supply chain length, and 
building reputational 
(product or service) value



SHAP research 2017/18
Why Do It?

(You Are What You Buy)

• Reduced overall cost 
• Reduced business risk 
• Increased revenue growth
• Improved brand (reputational) value

PWC, EcoVadis, Insead: Value of Sustainable Procurement Practice. 2010



SHAP research 2017/18
Why Do It?

(You Are What You Buy)

“The risks of not understanding and managing practices 
throughout the whole supply chain are great. At best, poor 
quality products or ruptures of stock can result. At worst, 
disasters like the Rana Plaza in Bangladesh in 2013 can happen. 
Sustainable procurement helps to minimize risks such as these by 
encouraging buyers and suppliers to work closely together for a 
better result for all.”

Jacques Schramm, Chair of ISO/PC 277, Project Committee ISO:20400



SHAP research 2017/18
Current Legislation – EU Directive

• Environmental requirements can be included in technical 
specification 

•   Performance contracts can include social and environmental 
conditions

•   Award decisions made on the “most economically 
advantageous tender” (MEAT) – (consider the life-cycle costs, 
or the total-cost-of-ownership when planning, designing, 
structuring, funding and financing public goods, services and 
assets)

• Emphasis on pre-commercial (Early market engagement –
EME).

• Increase access for SMEs



SHAP research 2017/18
Current Legislation – Social Value Act

(Lord Young Review)

This review identified that the Act can: 
• be a tool to save money in the context of severe public 

procurement cost saving pressures
• assist with securing value for money
• set social value in the context of the wider organisational 

strategy
• increase benefit as a result of pre-market engagement



SHAP research 2017/18
ISO 20400 – Key Factors



SHAP research 2017/18
Intelligent Client (IC)

An individual or group within the buying organisation with 
delegated authority and sufficient technical knowledge of the 
product or services being provided by a third party to specify 
requirements for the product or service and manage its delivery. 

The IC must:
• collect and manage all data connected with the procurement 

(technical, organisational, financial, asset),
• understand and validate the need for the purchase and how 

it will benefit the business in the future.



SHAP research 2017/18
Drivers for Sustainable Procurement

IEMA – Using ISO 20400



SHAP research 2017/18
Relevance to Construction Sector

• Change traditional adversarial approach to procurement 
principles and contracting

• Review pricing - (low price) outweighs quality and wider 
social, environmental and economic  value

• Lack of collaboration – within client organisations; with 
suppliers; between suppliers (long supply chains) 

• High entry thresholds for SMEs 
• Limited incentive for investment in innovation, new 

sustainable techniques and technologies 
• Skills shortages, low skills and polarised training 

Based on Latham, Egan, Wolstenholme and Farmer Reports 



SHAP research 2017/18
Benefits of Collaboration

• Procurement and Operations
• Buyer and suppliers – early market engagement
• Supplier partnering
• Monitoring  - Customer/Client feedback
• Inclusive growth – local economy 



SHAP research 2017/18
Showing Results – Measuring Impact

(ISO:20400)

• Process Indicators – e.g. no of compliant contracts
• Output Indicators – e.g. reduced carbon emissions or waste 

volumes; no of local employees
• Outcome Indicators – e.g. contribution of supply chain to 

company objectives
• Impact Indicators – e.g. reduction of local unemployment, 

reduced fuel poverty



SHAP research 2017/18
Case Study Examples

• Balfour Beatty – Olympic Park – Intelligent Client

• Costain & Tarmac – Heysham to M6 Link Road– Supplier 
Collaboration – early market engagement

• Balfour Beatty – ISO20400 – assessment and accreditation
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West Midlands New Financial 
Models for Retrofit

Interim report 27 November 2017

Alison Mathias:  Chair



The Proposal

• Identify cost recovery mechanism

• Identify potential finance models for energy 

efficiency retrofit

• Managing the risk of abortive investment

– Abolishing the Performance Gap

– Engaging with Residents



Overview

• The problem

• Progress to date

• Draft report

• What you can do

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiNl9D1-9LXAhULYVAKHXt8CcYQjRwIBw&url=https://www.innovationresearchfocus.org.uk/Issues/100/IRF100_BIS.html&psig=AOvVaw1XDxa7hznMWP0ukf0P_xNl&ust=1511467026260201


Overview

• The problem

• Progress to date

• Draft report

• What can you do

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiNl9D1-9LXAhULYVAKHXt8CcYQjRwIBw&url=https://www.innovationresearchfocus.org.uk/Issues/100/IRF100_BIS.html&psig=AOvVaw1XDxa7hznMWP0ukf0P_xNl&ust=1511467026260201
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjI2pru_dLXAhXEUlAKHS4oC94QjRwIBw&url=https://www.mediastorehouse.com/your-country-needs-you-recruitment-1914-1910s/print/7074457.html&psig=AOvVaw2zz9pzNE63l08WWOClNmyx&ust=1511467467051148
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=https://www.sundaypost.com/in10/chat/your-country-needs-you-the-history-of-wartime-propaganda-posters/&psig=AOvVaw3OSE05jLRU3sDgnr0tKWMX&ust=1511467281686193


Progress to date

• Draft report: Background

– Background: 

• 26 million homes – most built before 1980 – domestic 
energy is 25% of UK CO2 emissions – we need 0 CO2 
emissions by 2100 – URGENT

– “Beyond Decent Homes” and “Community Green 
Deal”

– NEF Superhomes – “Retrofit for the Future” (TSB)

– Heat and comfort - Behaviour

• E.g.RELISH – 60% reduction in CO2 emissions 
www.relish.org

http://www.relish.org/


RELISH stands for Residents 4 Low 
Impact Sustainable Homes

• ...and it's all about sharing tips on energy 
saving, reducing water and energy waste and 
helping to reduce carbon emissions. Some 
households are saving up to five weeks' rent, 
just by making simple changes.

• Worthing Homes



Models to fund deep retrofit

• < 60% CO2 reduction

• 4 types of components:

– Loan or investment types and sources

– Cost reduction approaches

– Cost recovery approaches

– Subsidy and Grant



Sources of finance
• The Table - sections:

– Loan / investment

– Cost reduction / recovery

– Subsidy / grant

• 5 cross cutting categories:
– Directly available

– Models requiring an intermediary

– Strategic finance sources requiring larger scale 
vehicle

– Commercial models

– Fiscal instruments



What to do

• Air tightness and insulation

• Heating and controls

• Renewables

• Get the details right



More about the problem

• Tenure matters

• House types

• Obstacles to working at scale



Making it work – paradoxes 
and contradictions

• Benefits and limitations of scaling up

• Designing a Programme

• Making it work -

• Segmentation:

Rented Owner 
occupied

Social Private Able to pay Not able to pay





RE:NEW services

• CROHM Stock Assessment

• Programme optimisation

• The Business case for Retrofit

• Funding and finance support

• Low carbon technology

• Planning support

• Marketing and engagement advice

• Procurement support



Where now?

• Working together

• Design the programme

• RE:NEW -

• https://www.london.gov.uk/what-we-do/environment/energy/renew-0

• ?

• ?

• Lets talk

https://www.london.gov.uk/what-we-do/environment/energ
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Why action is needed ….



THE CHALLENGE? THE OPPORTUNITY?

NEW BUILD TARGETS   1 million new 
homes - 300,000 year

SHAP RESPONSE
A West Midlands new build performance standard 
Looking at the potential for ERDF grant to support innovative 
approaches to the delivery of high quality new build housing 
development

Striving for a replicable, scaleable approach to creating long 
term positive impact from investment in new housing being 
made now



SHAP research 2006/7

Planning for Sustainable Homes   

http://site-shapuk.rhcloud.com/resource/planning-for-sustainable-homes/

“Planners should work with housing developers 
and communities to establish baseline carbon 
emissions of new schemes, and to develop 
appropriate energy strategies”

http://site-shapuk.rhcloud.com/resource/planning-for-sustainable-homes/


HOUSING STANDARDS REVIEW



SHAP research 2016/17

The SHAP domestic newbuild
energy standard 

The business case for setting 
voluntary standards of energy 
use/m2 for new housing that 

exceed current building regulations



SHAP research          
2016/17

The SHAP domestic newbuild
energy standard 
Indicative results suggest that a house 
built to a SHAP standard would:
• cost 5% more 
• perform almost 20% better than a 

house built to current building regs
BUT 
• modern methods of construction 

could reduce building costs by 10%



DRIVERS FOR CHANGE

Not just the physical 
impacts of older poor 
quality hard to heat 
housing.  

Even with new housing 
mental illness, obesity 
and other health 
impacts cost an 
estimated further 
£18bn.



SHAP research 2017/18
The SHAP domestic newbuild energy standard

4 WORKSHOPS

August energy performance

September indoor environmental quality

October placemaking and external 
environmental quality

November bringing it all together





Attendees at the WMHOG New Build 
Housing Workshop on the 16th November, 
were asked to describe the features that 
would define their future building 
standard



Setting the standard for delivering 
healthy, sustainable homes

 Designed for tomorrow, built for today

 Live a smart life in a healthy home

 Create flourishing neighbourhoods

Vision:

Using this they developed statements that 
define the quality of the standard

Outcomes:



Designed for tomorrow, built for today

Flexible to be as relevant in 50 years 
and meet the low carbon targets

Quality architecture
Achievable, not just 

aspirational



Live a smart life in a healthy home

Designed with the 
occupant in mind

Utilising connected 
technology

That will reduce the 
burden on the NHS and 

encourage activity

A welcoming 
place



Create flourishing neighbourhoods

A place that can grow, both in natural 
surroundings and society

Fostering a sense of 
community not just 

individuals



SUMMARY OF 3.8.17 DISCUSSIONS
setting an energy performance 

standard

What to measure
How to measure it
Affording innovation

http://www.housing.org.uk/resource-
library/browse/housing-standards-
handbook/

http://www.housing.org.uk/resource-library/browse/housing-standards-handbook/


SETTING AN ENERGY PERFORMANCE 
STANDARD 

• New build energy performance standard and costs for 3 
construction types and 3 types of homes, based on EPC and 
related to space heating only or heating/hot water/power

• Driving innovation

• Reviewed periodically eg referencing carbon +ve homes
To ACHIEVE Measure added Cost for the 

measure  per 

house

Cumulative 

additional costs to 

reach this kwhm2  

target

Commentary

Building Regs 

90Kwhm2

85 Kwhm2

80 Kwhm2

75 Kwhm2

70 Kwhm2

35 Kwhm2

25KWHM2



SUMMARY OF 22.9.17 DISCUSSIONS

Source: https://www.ribaj.com/intelligence/treading-a-fine-line

• Design for a 
HEALTHY home

• Some lively 
discussion on 
minimum space 
standards and 
Lifetime Homes 
universal 
application 

https://www.ribaj.com/intelligence/treading-a-fine-line




Summary of 16.10.17 discussions
• Placemaking is critical for health and wellbeing.
• There are huge costs to society which could be addressed 

through the creation of healthy homes in great places.
• importance of green and blue infrastructure





Agreeing a WM new build 
performance standard set of principles



WHAT THE STANDARD MUST BE

Visionary – driving innovation

Costed – making the business case

Self supporting – tools and reference 

standards supported by others and 

recognised regionally and nationally

Endorsed across the West Midlands and 

built into policy



WHERE THE STANDARD IS SO 
FAR ….

Build healthy homes.

Build the right house in the right place and build the 

community. 

Build for the culture of the space. 

Ensure buildings can be modified during their life.

Adaptable.

Designed within the circular economy



WHAT DO WE THINK THE STANDARD WILL 
LOOK LIKE?

1.  ENERGY EFFICENCY TARGET to reach EPC A by 2030 or before 

based on a FABRIC FIRST APPROACH not relying on technology to 

reach SAP standards

2.  A toolkit to help decisionmakers understand the range of housing 

quality standards, at what point in the development process they 

should be considered and how to weigh different priorities.  

3.   Evidence base of good practice and the underlying business case 

and financial models



WHAT CAN WE BUILD ON AND MAKE USE OF?

1. SAP and EPCs – supported by others, EPCs increasingly recognised 

by the public

2. BIM – digital, updated by others

3. The West Midlands Sustainability Checklist (forerunner of BREEAM 

communities) – asking the right questions at the right time to add 

value without cost – scored results supporting an interative

process.  Looks at issues of buildings and placemaking.

4. Case studies – eg Black Country Garden City principles, 

Manchester Green and Blue Infrastructure, Rooftop Code 6 

development, Wolverhampton City Council JVs, Shropshire 

Housing Group passivhaus development, LoCaL Homes innovation



HOW WE WILL EMBED THE 
STANDARD

Combine measurable stretch targets  

that keep driving innovation

With a forward trajectory 

Including stepping stones

That continuously raise standards

Supported by guidance, training, 

capacity building



QUALITY CONSIDERATIONS



QUALITY CONSIDERATIONS – SNAPSHOT 
VIEW OF PERFORMANCE



EMBEDDING THE STANDARD

ROLE CHAMPIONS ENABLERS BLOCKERS

Action To be informed 
and empowered

To be informed 
and influenced

To be consulted, 
responded to or 
worked around

Who Leaders and 
innovators

Planners Vested interests

Who Case study holders Cabinet members

Who Development 
teams



Attendees at the WMHOG New Build 
Housing Workshop on the 16th November, 
were asked to describe the features that 
would define their future building 
standard



DISCUSSIONS 
3 groups 
or 
full forum



ERDF OPPORTUNITIES



ROSEMARY COYNE
27 November 2017

2017

SHAP GBLSEP ERDF ROADSHOW
PRIORITY 4:
Housing:
Designing, Funding and Delivering low carbon housing/ sustainable 
communities/energy infrastructure projects    

How can ERDF support your plans?



The Greater Birmingham and Solihull 
Local Enterprise Partnership (GB&S LEP) 
has received a notional allocation of 
€255.8 million. 

“Strategy for Growth”  
UNDERPINS the GB&S LEP’s activity + informs 
the LEP’s ESIF Strategy. 
MISSION - create jobs - grow the economy –
thereby raising the quality of life for all of the 
LEP’s population. 
VISION - to re-establish Greater Birmingham’s 
role as the major driver of the UK economy 
outside London. 



Open calls in GBSLEP

1. Sustainable Urban Development Strategy: for projects in the 
More Developed Areas of the LEP 

ie it is aligned to maximise the economic impact of the High-Speed 
Rail line (HS2) arrival in the area.  The SUD ERDF will focus on the 
added value it can bring to the mainstream HS2 work through 
innovative actions under Priority Axes 4 and 6. 

Priority Axis 4: £7,700,000                        Priority Axis: 6 £3,900,000

Closing Date:  23:59 on Friday 30 March 2018 

Assessment points – Tuesday 31 October 2017 , Wednesday 31 January 2018 



Priority Axis 1:  Research and Innovation

Priority Axis 3:  Enhancing the Competitiveness of SMEs

Priority Axis 4: Supporting the Shift Towards a Low Carbon Economy in 

All Sectors; Guidance Advice

Priority Axis 6:  Preserving and Protecting the Environment and Promoting 

Resource Efficiency



Eligibility Criteria

Funding of last resort

Innovative

Match funded

Minimum project value

Contracted outputs

Detailed reporting including financial

Compliant procurement processes

Able to cash flow



Future ERDF GBSLEP Calls

Likely that calls will open at the start of Dec 2017 and close towards 
the end of Jan 2018, and will be for the following:

• Priority 1 – Research and Innovation*
Up to £3.38m (MD) & £2.6m (T)

• Priority 3 – Enterprise & Business Support
£7.25m (MD) and £961k (T)

• Priority 4 – Low Carbon*
Up to £1.80m (MD) & £1.97m (T)

• SUD – Sustainable Urban Development* – combination of P4 
(Low Carbon) and P6 (Environment) to be spent in the zone of 
impact of HS2 and UKC. Rolling call with assessment points. 

Up to £7.09m (P4) & £3.04m (P6)
*Calls have just closed, or assessment points reached, so final figures 
for the next calls are yet to be confirmed. 





➢ The LEP Areas – 10 
ERDF low carbon  
calls currently open

➢Usually project value in excess 
of £1m and ERDF grant up to 
50% of total costs

➢Capital and revenue – no hard 
distinction



Priority Axis 4: Supporting the Shift Towards a 

Low Carbon Economy in All Sectors
Investment Priority 4a – promoting the production and distribution of energy derived 
from renewable sources. 

Investment Priority 4b – Promoting energy efficiency and renewable energy use in 
enterprises. 

Investment Priority 4c – Supporting energy efficiency, smart energy management and 
renewable energy use in public infrastructure, including in public buildings and in the 
housing sector.

Investment Priority 4e – promoting low carbon strategies for all types of territories, in 
particular for urban areas, including the promotion of sustainable multimodal urban 
mobility and mitigation- relevant adaptation measures… “whole place solutions.”

Investment Priority 4f – Promoting research and innovation in, and adoption of low 
carbon technologies. 



Open calls in GBSLEP
Within a whole building or place solution which incorporates an 
innovative technology ERDF may be used to contribute towards some 
standard retrofit activity such as loft, cavity wall insulation, double/ 
standard triple glazing boilers, and solid wall insulation etc. Solid wall 
insulation is an eligible activity, however it is expected that the use of 
solid wall will be applied through an innovative approach and/or as 
part of a whole place solution to support the installation of innovative 
low carbon solutions.
Projects that may be supported can target both social and non-
domestic properties for intervention. Consideration will be given to 
small scale intensive pilot interventions which can act as 
demonstrators and can engage with small and medium sized 
enterprises



CASE STUDY 
The development of 10 houses, 
built for Rooftop Housing 
Group, has met the highest 
sustainable accreditation 
available for domestic homes –
Code for Sustainable Homes 
level six – and is one of the first 
affordable housing schemes in 
the UK to achieve this. 

The properties are all zero 
carbon, meaning they produce 
no carbon emissions and 
energy bills are significantly 
lower than the national average 
at around £345 per year. Other 
features include rooftop PV 
panels, harvesting rainwater for 
gardens and a shared allotment 
for all tenants to enjoy. 



• A West Midlands new build 
performance standard 

• Looking at the potential for ERDF grant 
to support innovative approaches to 
the delivery of high quality new build 
housing development

• Striving for a replicable, scaleable
approach to creating long term positive 
impact from investment in new 
housing being made now. 



LINKS TO ERDF CALLS CURRENTLY OPEN IN 
GBSLEP

Sustainable Urban Development (Low Carbon and Environment): 
GBSLEP (OC12R17S 0589)

https://www.gov.uk/european-structural-investment-funds/sustainable-urban-development-low-carbon-and-environment-call-in-greater-birmingham-and-solihull-oc12r17s-0589


NEXT STEPS

• Test the decisions from today at the event on 
27 November with some additional 
participants.

• Work with SHAP Associates and the task and 
finish group members to determine additional 
tasks and timescales

• Go to tender for any work that needs to be 
procured to provide additional information 
and evidence



EVENT DATES

27 November - Interim WMHOG research reports launch
West Midlands Smart and Sustainable Procurement Model
West Midlands New Build Performance Standard
West Midlands Financial Model for Existing Housing Retrofit
Followed by:
Energiesprong update – showcasing the first UK projects and the 
business case for Energiesprong new build and retrofit projects
Delivering the Bonfield review action plan including dealing with 
large panel systems and unpiped gas explosion risks 
28 November – ERDF Roadshow see slide 25
Jan 2018 – Housing Round Table – setting up a WM grant/loan fund 
for low carbon housing
16 May 2018 SHAP annual conference and publication of the SHAP 
WMHOG 2017/2018 research



➢Where are the devolution deals?

https://www.local.gov.uk/topics/devolution/devolution-deals



LUNCH


