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SHAP GREEN DEAL TOOLKIT  - SUMMARY 2012 

INTRODUCTION 
 
The purpose of this toolkit is to provide an introduction to the possible roles that Local 
Authorities and organisations with large housing portfolios can take as the Green Deal is 
launched.  The possible Green Deal options are set out in diagrams and flowcharts and the 
report includes a new role of ‘Green Deal Producer’ which was identified by the Green Deal 
Options Appraisal carried out by the four Black Country Local Authorities.  The key questions to 
be considered when deciding on a Green Deal role are summarised in a simple flowchart which 
can be used to provide briefings to senior management teams and elected members. 
 
The report includes an introduction to: 
 

 The Green Deal 

 The Energy Companies Obligation (ECO) 

 Green Deal roles 

 Questions to consider when deciding on choosing a Green Deal 
Provider/Partner/Installer 

 The opportunities for your contractors/tenants – residential and business/ residents/ 
communities to benefit from Green Deal and ECO as households, suppliers, installers. 

 
The report contains internal links for rapid navigation between sections.  The report will be 
updated periodically as delivery of Green Deals proceeds and learning develops. 

OTHER QUESTIONS TO ASK IF SELECTING A GREEN DEAL PROVIDER, PARTNER 
OR INSTALLER INCLUDE: 
 
What are important issues for my organisation? 
 

1. What is the Green Deal interest rate and does it vary from Provider to Provider? 
 

2. Quality assurance process during the Green Deal process including assessment, delivery, 
aftercare 

 
3. Are workforce employed or sub-contractors and can my own contractors be engaged as 

sub-contractors? 
 

4. Is there a difference in the quality of products proposed in the Green Deal Assessment? 
 

5. What is the track record of a Green Deal Provider in accessing ECO? 
 

6. How do I manage the reputational risk to my organisation from partnering 
with/endorsing companies involved in Green Deal? 

 
7. How can the local population benefit from delivery of Green Deal in their area? 

 
8. What is the approach of the Green Deal Provider to whole area Community Green Deal 

projects? 
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GREEN DEAL DECISIONMAKING FLOWCHART 
 

 
 
 

 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 

 
 

 
  

Do you 
own 

dwellings? 

& / 

OR 

Do you have 
£350Million+ to 

invest in fuel saving 
measures? 

&/ 
OR 

Can you 
manage a 
£350M+ 

loan book?  

THEN 

You can be a 
Green Deal 

Provider 
THEN 

Borrow £350M 
and secure Full 

Green Deal 
Provider 

Accreditation 

Are you good at delivering 
special purpose vehicles/ 
partnerships/ consortia? 

&/ OR 

Do you have established 
partnerships with: investors/ 

contractors/other social landlords/  
wider community/ fuel suppliers 

THEN 

You Could be the 
Lead Partner in a 

Green Deal 
Consortium 

Do you have a track 
record of working in SPVs/ 
partnerships/ consortia? 

&/OR 

Do you want to access 
Green Deal Finance or 

Energy Company 
Obligation grants? 

THEN 
You Could be a Green 

Deal Partner 

Do/could you provide energy advice; undertake 
energy assessments; provide building services? THEN 

You Could be a Green Deal Service 
Provider 

Could service users come to 
you for advice about reducing 

their use of fuel? 
&/OR 

Do you have a responsibility 
to any building owners/  

operators? 

THEN 
You Could be a Green 

Deal Advocate 

Are you interested in promoting a Community 
Green Deal in your area but don't want a 

delivery role? 
THEN You Could be a Green Deal Producer 

If No to All Above THEN 
You Don't Need to be Involved in the 

Green Deal 

                   No 

                   No 

                   No 

                   No 

                   No 

                    No 
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SHAP COMMUNITY GREEN DEAL 

The Community Green Deal is proposed as a locally-based, area-wide response to 
the delivery of the Green Deal and ultimately the UK’s medium to long-term 
carbon reduction targets. It would deliver whole home retrofits to achieve 80% 
CO2 reductions for communities of between 750 and 3, 00 0 homes. 

It would be delivered by trusted local delivery bodies working in partnership with  
communities. These delivery bodies would bring together Local Authorities, 
Registered Providers and ALMOs in order to pool resources, achieve economies of 
scale and access finance. 

The Community Green Deal model was originally proposed to be led by major 
investment in social housing stock 
which would in the process benefit 
owner occupiers and private 
landlords, with retrofit works being 
carried out by local delivery bodies.  
However, there are several 
examples of communities and 
community groups starting to 
develop Community Green Deal 
type programmes.  Examples 
include pilots funded through 
LEAF.1 

The Community Green Deal report 
and its Companion Guides can be downloaded here . 

The SHAP Community Green Deal report includes 2 diagrammes of how the 
process would work.  The first shows 5 building blocks which support 
establishment of a neighbourhood scale retrofit programme.  The second shows 
an indicative approach to financing the programme  

Birmingham Energy Savers (BES) was launched on 1 February 2013.  The BES team believe that 
the Green Deal can only be delivered at scale if it follows a Community Green Deal approach. 

                                                        
1 LEAF - Local Energy Assessment Fund, managed by a number of community networks and administered by 
the Energy Saving Trust,  run as a competition, with the chance for around 200 community organisations to 
get to grips with energy efficiency and renewable energy generation.  The LEAF projects evaluation is not yet 
available. 

http://www.shap.uk.com/projects/shap10/
http://www.shap.uk.com/projects/shap10/

